I?I.H

BCCA — Semester — |
Course Type: Core Course
Course Mamao: Principles of Business Management
Course Code: 272
Course Qutcomes

col The student will ba able to identify differant functions of management and mansgement
L I
cox Ihe student will be able to differentiate between Management and Administration as well
. as identify the skills required for a manager.
€03 | Tne student will be able Lo Outline and illustrate plans for variows activities,

co4 Ihe Student wall be able to develop competency of decision making while working in a
. group.
| CO% | The student will be able o apply various management principles in his/ her day-to-day life

Unit 1t Introduction -Nature, function, definition and importance of management, Definition, rature,
purpose and scope ef management, Functions of a managar, is management a scieénce or art?
bovelopment of Management Thought -Sciertific management; Contribution of Taylor, Fayol, Mary
Falbet, Litan Mave: Hawlherne experiments, Contingsncy approach,

Unit 12 Management and Administration-Management and administration, Management at a
profession, Professionalism of management in India, Management ethics and management culture,
Sills required of manager, Classification of skills, Methods of ckills develapment,

Unit I11; Mamagement Planning-Concept of planning, abjectives, Nature, Typos of plan, Stages invoheed
in planning, Characteristics of @ good plan, Importance, LUmitations of planning, Making planning
elfective, Strategic planniag in Indian Industry.

Unit VI: Declsion Making-Concept, characteristics of decisons, 1ypes of decisions, Steps Invalved In
decision making, Importance of decision making, Methods of decision making, Committee Decision
Making. Crpanisation -Concepts, Principle of organtzation, Importance, Features of good organization
structure, Types of Organisation structure.
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1, Essential of Busiress Administration - K.Aswathapa Himalaya Publishing House
2. Management: Concept and Stratogies By 1, 5 Chandan, Vikas Publishing

3. Principles of Management, By Tripathi, Reddy Tata McGraw Hill

4. Principles of Management By Ramasamy T, Himalaya Publishing House

5, Principles of Managoment, Dr.Neeru Yashisht & Or, Mamita Bajput, Tagmarn



